
 
 
 
 

 
 
 
 

STRATEGIC PLAN  
 
 
 
 

ADOPTED:   
 

MAY 15, 2002 
 
 

AMENDED: 
 

 APRIL 10, 2005 
JULY 11, 2005 

SEPTEMBER 21, 2005 
OCTOBER 17, 2010 
MARCH 31, 2011 

 
 
 



 1

 
 
 

CONTENTS 
 
 
 
Introduction  .................................................................................................................................................2 
 
What We Do:  Our Core Purpose  .............................................................................................................3  
 
What We Are Committed To:  Our Core Values  ....................................................................................3  
 
Where We Are Going:  Our Vision  ...........................................................................................................3 

 
Strategic Goal # 1: Become Recognized by All Engineering Companies in the United States as  
 Their Legislative Advocate for the Promotion and Protection of Their  
 Business Interests  ....................................................................................................4 
 
 Key Action Items  .....................................................................................................4 

 
Strategic Goal # 2:   Become Recognized by All Engineering Companies in the United States as   
 Their Primary Resource on Business Practices  ...................................................4 
 
 Key Action Items  .....................................................................................................4 
 
Strategic Goal # 3:   Become Recognized by All Stakeholders in the Built Environment as the  
 National Voice of the Engineering Industry  .........................................................4 
 
 Key Action Items  .....................................................................................................4 
 
Strategic Goal # 4:  Grow ACEC/PAC to a $1 Million-Per-Year PAC by 2015, While “Capturing”  
 the Influence of Our Most Politically Active Individual Members  ....................5 
 
 Key Action Items  .....................................................................................................5 
 
Strategic Goal # 5: Grow the Minuteman Fund to Respond to Critical State Issues and Federal 

Cases While Maintaining a “War Chest” of $2 Million by 2015.........................5 
 

Key Action Items  .....................................................................................................5 
 

Strategic Goal # 6: Grow the Number of Member Firms by 2% Each Year,  
Grow The Number of Member Firm Employees by 3% Each Year, and 

                   Recruit 90% of the Eligible ENR Top 500 Design Firms as ACEC Members  
                   by 2015 …………..…….………….……………...…..........………………………6 
 
 Key Action Items  .....................................................................................................6 
 
 



 2

 
 
 

INTRODUCTION 
 
 
 

The ACEC Strategic Plan, adopted by the Board of Directors on May 15, 2002, and amended on April 
10, July 11, September 21, 2005, and October 17, 2010, updates and modifies the Strategic Plan of May 1998 to 
meet the changing needs of the Council in a new century.  Drafted by the Planning Cabinet after more than two 
years of deliberations, the Strategic Plan builds on previous strategic plans and working documents to define 
ACEC’s core purpose, core values, vision, and strategic goals.   

 
An organization’s core purpose and core values define its core ideology, i.e., its enduring character.  The 

core purpose defines an organization’s reason for being, what it was brought into existence to accomplish.  Core 
values define the moral principles to which the organization is committed as it executes its core purpose.   

 
With the core ideology in place, ACEC and its member firms must envision the future.  The Strategic 

Plan maintains ACEC’s Vision Statement that the Council will lead “the business interests of firms providing 
professional knowledge and services for the built environment.” To make this vision meaningful in concrete 
terms, the Plan sets forth six strategic goals, with key action items under each goal.  These goals and action 
items are more explicit than those in the previous strategic plan.  They also respond directly to the 
recommendations of the 2001 Peer Review of ACEC conducted by ASAE (the American Society of 
Association Executives) that called for more specificity in ACEC’s Strategic Plan.   

 
The Strategic Plan is intended to be a living document, in which committee goals can be pegged 

annually to the six strategic goals and key action items.  Action items can be revised as needed each year, giving 
the Council the necessary flexibility to respond to new conditions while remaining focused on the strategic 
goals.  This combination of a clear focus and flexible execution is the essence of the Strategic Plan. 
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WHAT WE DO:  OUR CORE PURPOSE 
 

To promote the business interests of engineering companies 
by providing legislative advocacy and business services. 

 
 

 
 

 
WHAT WE ARE COMMITTED TO:  OUR CORE VALUES 

 
Creating a better future through: 

 
• Improving the quality of life through the application of science and technology 
• Protecting the health, safety, and welfare of the public in the built environment 
• Adhering to a high level of ethical conduct in business practices 
• Promoting sustainability in the natural and built environments 

 
 
 
 
 

WHERE WE ARE GOING:  OUR VISION  
 

To be the lead organization promoting the business interests of companies 
providing professional knowledge and services for the built environment. 
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STRATEGIC GOAL # 1: 

 
BECOME RECOGNIZED BY ALL ENGINEERING COMPANIES IN THE UNITED STATES AS  

THEIR LEGISLATIVE ADVOCATE FOR THE PROMOTION AND PROTECTION  
OF THEIR BUSINESS INTERESTS. 

 
Key Action Items 

 
1.1 Initiate, advocate and help to pass at least one bill or regulatory measure each year at the federal and state 

levels to improve the business environment for engineering companies. 
 
1.2 Promote outsourcing of engineering services at the federal and state levels. 
 
1.3 Promote QBS and VBDS in federal, state, local and private contracting as well as in international funding 

programs. 
 
1.4 Eliminate unreasonable tort liability for engineering companies. 
 
1.5 Promote reforms in federal wage-and-hour, ergonomics, and other labor laws and regulations. 
 

 
STRATEGIC GOAL # 2: 

 
BECOME RECOGNIZED BY ALL ENGINEERING COMPANIES IN THE UNITED STATES AS  

THEIR PRIMARY RESOURCE ON BUSINESS PRACTICES. 
 

Key Action Items 
 
2.1 Continually develop products and services to assist member firms in improving their business  
      expertise, upgrading the quality of their services and achieving their financial goals. 
 
2.2 Become the recognized authority and advocate for Value-Based Delivery Systems and the  
      individual delivery systems encompassed by this concept. 
 
2.3 Promote the use of “Best Business Practices” by member firms in their business management. 
 
2.4 Work to achieve greater mobility in professional and corporate licensure. 
 
 

STRATEGIC GOAL # 3: 
 

BECOME RECOGNIZED BY ALL STAKEHOLDERS IN THE BUILT ENVIRONMENT AS  
THE NATIONAL VOICE OF THE ENGINEERING INDUSTRY. 

 
Key Action Items: 

 
3.1 Publicize ACEC’s advocacy and business programs listed in Strategic Goals # 1 and 2 to general and 

targeted audiences through all appropriate public relations channels. 
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3.2 Promote the legislative and regulatory achievements of ACEC and its member firms to general and targeted 

audiences through all appropriate public relations channels. 
 
3.3 Promote ACEC’s Core Values for “Creating a Better Future.”  
 
3.4 Develop the Engineering Excellence Awards as the highest expression of ACEC’s Core Values and the 

nation’s premiere program recognizing engineering achievement. 
 
 

STRATEGIC GOAL # 4: 
 

GROW ACEC/PAC TO A $1 MILLION-PER-YEAR PAC BY 2015, WHILE “CAPTURING” 
THE INFLUENCE OF OUR MOST POLITICALLY ACTIVE INDIVIDUAL MEMBERS. 

 
Key Action Items 

 
4.1 The volunteer leadership at the National and State levels is expected to embrace as a personal obligation 

supporting the PAC financially and is expected to take proactive steps to gain commitment from 
member principals, current and future, to contribute to the PAC. 

 
4.2  Encourage all of the ACEC and M.O. state leadership, including committee chairs and committee 

members, to join the Congressional Club, Millennium Club, Chairman’s Club or Capitol Club.  
 
4.3  Increase fundraising by providing more opportunities for all segments of ACEC to contribute to the 

PAC.  
 
4.4  Publicize the benefits and successes of ACEC/PAC regularly and effectively so that member firm 

principals will see and appreciate the value of contributing to the PAC.  
 
4.5  Establish annual intermediate target goals by state to help gauge progress in reaching the $1 million per 

year goal.  
 
4.6 Encourage all states through Vice Chairs and State Board members to meet their annual PAC goals and 

provide extra staff assistance and support to those states with the largest PAC goals. 
 
4.7 Request that all member organizations/states include as an annual goal for their state Executive Director 

to achieve the annual ACEC national PAC goal. 
 
4.8 Encourage each Member Organization’s leadership to include as part of the M.O.’s annual program, and 

the programs of any chapter or regional subdivisions, the achievement of the ACEC/PAC goal. 
 
4.9  Enlist our most politically active members in the Chairman’s Club and Capitol Club to capitalize on 

their contributions and relationships in support of ACEC legislative initiatives and recognize/reward 
them accordingly for their support. 
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STRATEGIC GOAL # 5: 

 
GROW THE MINUTEMAN FUND TO RESPOND TO CRITICAL STATE ISSUES AND  

FEDERAL CASES WHILE MAINTAINING A “WAR CHEST” OF $2 MILLION BY 2015. 
 

Key Action Items 
 

5.1.  Encourage all member firms to participate in the Minuteman Fund by contributing 10% of their 
        ACEC dues to the Fund in compliance with the Board of Directors’ resolution of 1995. 
 
5.2.  Encourage all of the ACEC and M.O. leadership, including committee chairs and members, to 
        contribute individually to the Minuteman Fund. 
 
5.3   Reinforce the connection between Minuteman fundraising and the achievement of M.O. 
        and national legislative objectives. 
 

 
STRATEGIC GOAL # 6: 

 
GROW THE NUMBER OF MEMBER FIRMS BY 2% EACH YEAR,  

GROW THE NUMBER OF MEMBER FIRM EMPLOYEES BY 3% EACH YEAR, AND 
RECRUIT 90% OF THE ELIGIBLE ENR TOP 500 DESIGN FIRMS AS ACEC MEMBERS BY 2015. 

 
Key Action Items 

 
6.1 Carry out an aggressive, nationwide membership campaign in cooperation with the M.O.s. 
 
6.2 Create more special interest committees in the manner of the Council of Professional Surveyors and the 

Council of American Structural Engineers to attract additional specialized firms. 
 
6.3 Create more special interest forums in the manner of the Legal Counsels Forum to provide a center for all 

non-engineering professions and special groups within our member firms to participate in ACEC activities. 
 
6.4 Enhance ACEC’s membership recruitment grant program that helps to finance the cost of a recruiter to work 

with M.O.s to enlist new member firms. 
 
6.5 Work in cooperation with all M.O.s to help establish their annual target membership goals based on 

Strategic Goal # 6.  Publicize these annual goals, and give national recognition to the M.O.s that meet or 
exceed their goals to reward them for their efforts and encourage the other M.O.s to achieve their goals. 
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