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Compacts & Infrastructure

Procurement Process



Unique MCC Characteristics

• MCC signs a Compact with the eligible country 
after they have designed a program to promote 
economic growth.  

• The Compact details the projects to be funded 
and the implementing arrangements.

• MCC eligible countries form accountable 
entities (e.g., MCA-Senegal) which are 
responsible for implementing the Compact and 
selecting contractors.

• At “entry into force” of the Compact all funding 
is obligated, reducing risk to implementers.

• Compact funds must be spent within 5 years.
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MCC’s Compact Program

MCC:  US foreign 

assistance 

agency designed 

to “reduce 

poverty through 

sustainable 

economic 

growth”
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Where MCC Has Operated Since 2004
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What MCC Funds
$7.9 Billion in 22 Compacts

Admin, ~10%

Other 
Investments, 

~25%
Transport, 56%

Irrigation, 13%

Water, 14%

Facilities, 11%

Energy, 6%

Infrastructure, 
~65%

In the pipeline:  Malawi, Zambia, Indonesia;

2nd Compacts for Cape Verde, Georgia, Ghana



Infrastructure -- Services Procured

By MCC

• Due Diligence 

Support

• Feasibility Studies, 

EIAs, RAPs

• Independent 

Engineering Services

• Specialty Consulting

By MCAs

• Project Management 

Consulting

• Feasibility Studies 

• SEAs, EIAs, RAPs

• Design & Preparation 

of Bidding Documents

• Construction 

Supervision

• Construction 

• Specialty Consulting6
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Near-Term MCC Country Opportunities

Engineering Goods, Works and Services

Country Transport1 Water Energy Irrigation Other Infra2

Burkina Faso X X X X

Jordan X

Lesotho X X

Malawi X

Moldova X X

Morocco X X

Mozambique X X

Namibia X

Philippines X X

Senegal X X

Tanzania X X

1. “Transport” includes roads, airports, ports, and ferries 

2. “Other Infra” includes buildings, social infrastructure, and small-scale community infrastructure 
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United States, 
$602,290,504, 18%

China, $320,013,156, 9%

France, 
$288,937,104, 

8%

Costa Rica, $200,987,795, 
6%

Germany, 
$156,793,452, 5%

Portugal, 
$146,053,786, 4%Canada, $144,763,852, 4%

Ghana, $123,457,097, 4%

Morocco, $117,695,777, 
3%

Netherlands, 
$113,572,989, 3%

Honduras, $108,507,699, 
3%

Azerbaijan, $97,414,824, 
3%

Italy, $84,207,483, 2%

Armenia, $80,701,127, 2%

El Salvador, 
$75,625,719, 2%

India, $57,629,731, 2%

Korea, South, $43,939,350, 
1%

United Kingdom, 
$42,249,413, 1%

Ireland, $39,976,134, 1%

Israel, $35,747,360, 1%

39 Additional 
Nationalities, 

$531,634,340, 16%

Contractor Nationality 
All MCC and MCA-Funded Contracts 

as of August 31, 2010
(Contracts above $50,000)

Note: Due to the change in procurement policy, few new contracts will be awarded to Chinese 

companies but affects all government owned enterprises.



Evaluation Criteria

Eligibility

• No conflicts of interest

• No GOEs

• Any nationality (with 

few restrictions)

• No debarred and 

excluded parties

• No history of non-

performing contracts or 

of litigation

• Other disqualifiers

Technical

• General, similar & 

specific experience

• Environmental and 

social documents

• Health and safety 

documents

• Technical offer – work 

program, method 

statement, cash flow 

projection

• Construction 

equipment

• Project management 

organization & 

personnel 9

Financial

• Audited financial 

statements

• Size (turnover) in 

relation to contract

• Financial ratios (current 

ratio, debt ratio)

• Financial resources 

(cash flow requirement)

• Able to obtain 

securities (bid, 

performance, advance 

payment)
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Compacts & Infrastructure

Procurement Process
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Compact procurements
• Administered by MCA Entities. 

• Contract opportunities – all untied 
– are published to:

1. http://www.mcc.gov/

2. http://mcc.dgMarket.com/ 

3. http://www.devbusiness.com/

Threshold procurements
• Administered by USAID.

• Most tied to US companies.

• Opportunities published to                               
http://www.FedBizOpps.gov/

MCC corporate procurements
• Administered by MCC.

• Some tied to US companies.

• Opportunities published to                               
http://www.FedBizOpps.gov/
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www.MCC.gov: One-stop-shop for Bidders

Open, Planned & Awarded Opportunities at/above $200k all posted to

http://www.mcc.gov/pages/business

http://www.mcc.gov/


Procurement Opportunities

13http://www.mcc.gov/business/compactprocurements
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Compact Implementing Structure

MCC

Washington, DC

MCC 
Resident 

Mission

Host Country 

Government

$$

$$

Project 

Manager 1

Accountable

Entity (MCA)

Project 

Manager 2

ContractorContractor Contractor

Procurement

Agent

Fiscal Agent/

Funds Control

Project 

Manager 3

Common 

Payment 

System 
(Paid from 

US Treasury)

Bank 

Account

Ensures Sound Fiscal Accountability
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MCC Model: A More Level Playing Field

• No preferences for U.S. or domestic contractors: Compacts are “untied”.

• No Government Owned Enterprises may bid (new requirement).

• Past experience & environmental, health, safety, labor standards matter.

• Open and competitive procurements.

• Award decisions made by technically qualified experts.

• Price reasonableness – low bid doesn’t always win if it doesn’t make 

sense.

• Professional independent oversight of contract performance.

• Checks and balances to guard against abusive discretion.
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MCC Program Procurement Guidelines

Similar to World Bank Guidelines with Important Exceptions:

• Broader advertising requirements

• Tightens restrictions on currency use

• Prohibits national preference

• Includes the excluded parties list under U.S. laws and policies 

• Identifies English as the official operating language for MCC-funded procurements

• Excludes Government Owned Enterprises

Principles

Fair

Transparent Competitive

Open
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MCC Program Procurement Guidelines:

The Bid Challenge System

First Level Review: Accountable/MCA Entity

Second Level Review: Independent body



Doing Business With MCC
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WWW.MCC.GOV
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