Council of Professional Surveyors

ACEC STRATEGIC PLAN: Six strategic goals under the plan are:

1. Become recognized by all engineering companies in the United States as
their legislative advocate for the promotion and protection of their business interests

2. Become recognized by all engineering companies in the United States as
their primary resource on business practices

3. Become recognized by all stakeholders in the built environment as the
national voice of the engineering industry

4. Grow ACEC/PAC to a $1 million-per-year PAC by 2006
5. Grow the Minuteman Fund to $1 million by 2006

6. Double overall membership and recruit 90% of ENR's Top 500 Design Firms
as ACEC members by 2010

PURPOSE:

COPS serves as a forum for matters of common concern to firms, which provide surveying services
including business practices, education, professional ethics, government affairs, and liaison with other
professional surveying organizations.

2005-2006 GOALS:

1. Be an advocate within ACEC for Professional Surveyors, providing strong support on all issues
where surveyors may be involved.

2. Monitor and impact federal surveying and mapping services.
3. Produce products for COPS members to enhance profitability and professionalism.
4. Outreach to the current COPS membership to encourage more participation.

5. Increase membership to 230 member firms, by outreaching to ACEC member firms that
offer surveying.

6. Continue to provide educational seminars at ACEC meetings.
7. Promote Professional Surveying entries at EEA.
8. Continue to lobby MOs to accept "surveying only" firms.

9. Publish at least two articles outside ACEC membership publications.



10. Monitor and propose legislation.

PROGRESS REPORTS:

The Committee shall make quarterly reports to the Chairman (copied to the President) on progress made
in achieving Committee goals.
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