
 

Where do we go from here?  Most of us have never experienced an economic 

downturn of the magnitude now faced by our country.  Many know someone, 

(including ourselves) who has been dramatically affected.  What’s next?  How we 

handle the situation will have a major impact on the survival of our businesses and 

our profession, now and in the future when the business climate improves.  Busi-

ness management practices are more critical now than ever before.  We can’t af-

ford to throw good money after bad. 

 

Much like a gambler in Vegas we have to weigh the options, assess the risks and 

determine if we should place that bet or walk away until the odds appear more fa-

vorable.  Managing our businesses has similarities to that gambler.  How good is 

that business opportunity you’re considering?  Is that potential client all he or she 

says they are?  Will that strategic hire really bring your firm more revenue?  

Should I invest in new technology or equipment or should I stand pat and try to 

ride it out with what I have until a ―better‖ time? 

 

Hard choices that cause lots of sleepless nights. Having a plan can help in making 

those calculated decisions.  COPS is here to help. At the COPS Business Practices 

Committee meeting in Denver in July we outlined a new initiative entitled the 

―The Seven Baselines of Business Practices‖.  In the coming months the Commit-

tee will work towards developing this program to provide our members with the 

management tools to help us all determine, ―Where we go from here?‖  

 

The COPS Steering Committee welcomes your feedback and participation. Please 

contact Heather Talbert at htalbert@acec.org with your comments and/or sugges-

tions. 

From the ChairFrom the Chair——Edward Garrigan, PLSEdward Garrigan, PLS  
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The energy efficiency and renewable energy market is one of several business opportunity sessions to be pre-

sented at the upcoming Annual Convention, April 25-28, at the Grand Hyatt Hotel in Washington, D.C. Fed-

eral agencies have been directed by executive orders and statutes to dramatically reduce energy use over the 

next several years. In the session titled Federal Agency Business Opportunities in Energy Efficiency and Re-

newables, two federal officials and an industry analyst will provide important insights on opportunities in this 

growing market. 
 

The Convention also features the Capitol Steps comedy troupe, which will entertain at the Opening Reception 

and Dinner; the 44th Annual Engineering Excellence Awards Gala—the ―Academy Awards‖ of engineering—

hosted by Emmy Award-Winner Ross Shafer; a stellar lineup of speakers; and exciting social activities. 
 

Don’t miss out on all these great opportunities. Click here for Convention reg-

istration information.  
 

Washington D.C. is a popular destination in the spring so make your hotel res-

ervations early! Contact the Grand Hyatt Hotel directly at 202-582-1234 and 

reference ACEC.  
 

For more information on the Annual Convention, contact meetings@acec.org 

or call 202-347-7474.  

COPS and Small Firm Council Share COPS and Small Firm Council Share   

Winter Meeting EventWinter Meeting Event  

       Field Notes   Volume 3, Edition 3 

 

Once again, a combined COPS/ACEC Small Firm Council Winter Meeting will take place in New Orleans, 

LA at the Royal Sonesta Hotel located on Bourbon Street.  Mark your calendar for February 19-20, 2010 as the 

seminar will again feature David Burstein of PSMJ Resources for a more in-depth look at issues such as 

Ownership Transition and Human Resources activities in a small firm.  For those of you who didn’t attend last 

year’s Bootcamp program, a refresher on key issues like project management and financial management will 

also be given. New this year will be a networking dinner taking place im-

mediately following the seminar on Friday night.  

 

Preceding this meeting, the COPS Business Practices Committee and 

Steering Committee will meet on Thursday Feb. 18th. 

 

Registration is now available so please mark your calendar for this impor-

tant seminar and meeting taking place in the Big Easy! 

Annual Convention to Provide Valuable Opportunities in Annual Convention to Provide Valuable Opportunities in   

Energy Efficiency Market Energy Efficiency Market   

http://www.acec.org/conferences/annual-10/registration.cfm
mailto:meetings@acec.org
S:/COALITIONS/Small Firm Council/Winter Meeting/2010 Winter Meeting/Brochure 2010.pdf
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Engineering the Smart Grid:  

New Opportunities for Engineering Companies  
February 10, 1:30-3:00 p.m. Eastern 

Get the inside details on one of the industry's hottest topics: Smart Grid... what's hype 

and what isn't, and how and where Smart Grid will benefit stakeholder groups. Richard 

Zambuni, Bentley Systems, and Juan Torres, Iberdrola Engineering and Construction, 

will discuss how Smart Grid is creating opportunities for engineering firms to team with 

energy utility owner-operators in re-engineering the grid to meet 21st century needs.  

To register for this seminar, please click here. 

******* 

Commissioning: A Market Growing in Size, Impact and  

Professionalism  

February 18, 1:30-3:00 p.m. Eastern 

This seminar details the growing market for Commissioning, as owners are asking about 

the service with increasing interest. Michael King, ARCOM; Earle Kennett, NIBS; 

and Patrick Prendergast, GBA/ViroCon Inc. will describe the process, from overview 

and specific markets, concept to delivery, and answer key questions, including: 

Who should provide these services and why? What standards are referenced or appropri-

ate? What do you need to include in an RFQ or RFP for Commissioning? What's the 

process for a project? What's the impact on design team’s scope of services? What's 

typical cost/savings for Commissioning services?  What about contract agreements and 

project issues—E&O Liability; means and methods; job site safety?  

To register for this seminar, please click here. 

Education OpportunitiesEducation Opportunities  
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RCEP Gains New ProviderRCEP Gains New Provider  

The National Institute for Engineering Ethics at Texas Tech University (NIEE) 

joined the league of Registered Continuing Education Program (RCEP) Providers in 

early January, adding to the list of quality, NCEES-approved providers of superior 

engineering and related industry education. The NIEE, whose mission is to develop 

and foster education, training, and discourse in engineering ethics, is just one of the 

prestigious academic institutions to participate in RCEP, accompanying Colorado 

State University – Continuing Education, nationally recognized for their excellence 

in providing a wide range of educational and training programs through the College 

of Engineering and Department of Construction Management. A full listing of 

RCEP’s Registered Providers can be searched at www.rcep.net. 

The Registered Continuing Education Program is a nationwide portal for education 

and career recordkeeping merging quality education providers with engineers, sur-

veyors, and related industry professionals into one comprehensive, searchable, 

online system. Learn more at www.rcep.net. Contact Maria Buscemi,  

mbuscemi@acec.org or 202-682-4323 for more information. 

http://clients2.targetware.com/ACECEDUCATION/Capture/Redirect.phtm?SID=ACECEducation&Type=Clicked&MsgId=1264536116&LID=1025048137&MsgTOD=1265015700&MID=105806033
http://clients2.targetware.com/ACECEDUCATION/Capture/Redirect.phtm?SID=ACECEducation&Type=Clicked&MsgId=1264536116&LID=1025048137&MsgTOD=1265015700&MID=105806033
http://www.acec.org/education/eventDetails.cfm?eventID=1167
http://clients2.targetware.com/ACECEDUCATION/Capture/Redirect.phtm?SID=ACECEducation&Type=Clicked&MsgId=1264536116&LID=1025048170&MsgTOD=1265015700&MID=105806033
http://clients2.targetware.com/ACECEDUCATION/Capture/Redirect.phtm?SID=ACECEducation&Type=Clicked&MsgId=1264536116&LID=1025048170&MsgTOD=1265015700&MID=105806033
http://www.acec.org/education/eventDetails.cfm?eventID=1175
http://www.rcep.net
mailto:mbuscemi@acec.org


Surveying departments or firms comprise over thirty percent of the 

membership of the American Council of  Engineering Companies.  

ACECôs advocacy and information programs address the unique busi-

ness needs of surveyors, helping firms succeed today and into the fu-

ture.   
 

COPS, the Council of Professional Surveyors, strengthen the business 

environment and image of member firms, focusing on quality profes-

sional surveying services in a competitive global marketplace. 

##### 

 

Calendar of Events 

  Feb. 18: COPS Business Practices Committee Meeting & 

  COPS Steering Committee Meeting 

  Royal Sonesta Hotel, New Orleans, LA 

 

  April 25-28: ACEC Annual Convention 

  Grand Hyatt Hotel, Washington, DC 

 

  April 24-28: ACSM Annual Meeting 

  Phoenix, AZ 

 

 

 

 

1015 15th Street, NW 

Eighth Floor 

Washington, DC  20005-2605 

C O U N C I L  O F  C O U N C I L  O F  

P R O F E S S I O N A L  P R O F E S S I O N A L  

S U R V E Y O R S  ( C O P S )S U R V E Y O R S  ( C O P S )   

The following COPS Steering Committee members are here to serve your needs.  Please 

feel free to contact any of the members at their email addresses shown below. 
 

 Chairman:          Edward F. Garrigan, C.T. Male Associates, P.C.  e.garrigan@ctmale.com 

 Vice Chairman: Tim Cawood, McKim & Creed  tcawood@mckimcreed.com 

 Secretary: Michael Yeoman, Perteet, Inc.  myeoman@perteet.com 
 

 Directors  at Large:  

 J. Robert Crawford, RBF Consulting  bobc@rbf.com 

  A. Frazier Christy, Hatch Mott MacDonald  frazier.christy@hatchmott.com 

 Ken Brown, Leading Edge Land Services, Inc.  kbrown@leadingedgels.com 

 Larry D. Graham, Shafer, Kline & Warren, Inc.  graham@skw-inc.com 
 

 Executive Director:  

 Heather Talbert, ACEC  htalbert@acec.org 

 

  COPS Steering CommitteeCOPS Steering Committee  

Phone: 202-682-4377 

Fax: 202-898-0068 

E-mail: htalbert@acec.org 

Web address: www.acec.org/cops 
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