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Small Business is Big Business

From the Chaird Rob Overfield, P.E.

Have you ever attended a PSMJ presentation by Dave Burstein? Do you know
anyone who has? If so, you already know how dynamic these sessions are! Last
February in Nashville, we covered several topics from the PSMJ Principals Boot-
camp program, led by David Burstein. Dave has been involved in our industry
for over 30 years and has provided training to engineers all over the country.
Having an experienced presenter with knowledge in the many facets of the busi-
ness of engineering consulting is a tremendous opportunity. This is especially
true for small firms where the principals must wear several hats to carry the load
at their firms. One day may involve payroll and human
resources issues, the next is marketing and client relations,
and the remainder of the week is project manager duties.
Dave provides valuable insight into all of these tasks and
more.

This year Dave will focus on several more topics in the
Bootcamp notebook which will be “tailored to” small
firms. We expect those topics to include ownership transi-
tion, human resources, financial management, and project
management. He is truly that knowledgeable about the
subjects in the Bootcamp notebook to allow him to be
flexible with his format. In addition to the Bootcamp ses-
sion, we will again hold a Roundtable Discussion to allow
everyone to participate in sharing ideas on a number of
topics with other attendees. Discussion is driven by the
group. Topics from the Bootcamp may start the conversation. Each time we do a
Roundtable, we learn new ideas from each other. It is amazing that something
that works in North Carolina can work just as well in California or Louisiana. A
problem in Cody, Wyoming can be quite similar to a problem another small busi-
ness owner has dealt with in Michigan or Maine. Clever ideas about staff reten-
tion or client satisfaction could make the whole trip worthwhile.

New this year, we are inviting attendees to join the SFC Steering Committee for
dinner on Friday night. We hope this will provide an opportunity for additional
networking and a discussion about SFC goals and objectives. So, come to New
Orleans and join our winter meeting activities for a rewarding weekend. See you
at the Royal Sonesta!

To register for the seminar, click here for a copy of the brochure.


http://www.acec.org/coalitions/SFC/sfc_winter10_brochure.pdf
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SFC Active at Upcoming Annual Convention

The Small Firm Council is hosting a number of events at the ACEC Annual Convention in Washington, DC,
April 25-28,2010. In order to energize members, increase involvement, and highlight initiatives important to
small firms, the schedule will include:

e The Small Firm CEO Roundtable: Join senior principals of small firms to “compare notes” and share
ideas on priority issues concerning profitability, business practices, liability, human resources, marketing,
information technology, and other concerns your firm faces.

Facilitated by SFC Chairman, Rob Overfield.

e General Membership Meeting: Members will discuss legislative and business initiatives that the SFC
will undertake in the upcoming fiscal year. The meeting is an excellent opportunity for SFC members to
shape and influence the key priorities of the council. All are welcome to attend.

o SFC/Business Insurance Trust Ice Cream Social: SFC and the Busi-
ness Insurance Trust will co-sponsor an ice cream social for convention
attendees. Join us and take a time out to network with your peers and en-
joy some refreshing ice cream.

Don’t miss out on all these great opportunities. For complete details of all the
ACEC activities at the annual convention visit
http://www.acec.org/conferences/annual-10/

Industry Trends Survey Projects Nearly Flat Firm Revenue
Growth in 2010

ACEC Member Firms responding for the 2010 Design & Construction Industry Trends Survey Rgport
jected average revenue growth of less than 2 percent for 2010.

On those revenues, the respondents forecast average net profit before taxes of 10.55 percent—a drop of more
than 50 percent from their 2009 forecast.

The survey respondents projected limited revenue growth in the Energy/Power (5.14 percent) and Transporta-
tion (3.26) sectors and forecast declines in the Buildings (-4.77 percent), Environmental (-4.06 percent), Resi-
dential (-3.94 percent), Industrial and Process (-2 percent) and Water/Wastewater (-0.7 percent) sectors.

The primary strategies firms plan to use to boost their profit margins in these difficult economic times include:
work more efficiently; shift to more profitable market sectors; and implement or improve quality management
systems. At the bottom of the list were reduce staff; and outsource to foreign sources.

This and other pertinent industry data are now available in the just-released 2010 Design & Construction In-
dustry Trends Surveya comprehensive statistical analysis of current engineering firm operations, including
projections on the future marketplace. To purchase a copy, click here.


https://netforum.acec.org/eweb/DynamicPage.aspx?Site=ACEC_STORE&WebCode=ACECproductDetail&prc_prd_key=60ff78cb-add3-4840-af2d-52859a96545f
http://www.acec.org/conferences/annual-10
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Small Firm Council & In The Beginning

(Recollections by Roger Jacobson)

SFC Founding Members
Bob Hogani Texas
Dick Williams1 Virginia
Lee Ricei Colorado
George Barbeé Kansas
Roger Jacobsoif Wyoming
Al Miller 7 Arkansas

Photo Circa 1990

As I recall, the original idea for a small firm advocacy group was the brainchild of Al Miller. He and I discussed the idea
in several telephone calls during the late 1980s. Al and Bob Hogan finally agreed on a concept and then recruited Dick
Williams, Lee Rice, and me to meet and discuss the idea to decide if such a group had any merit. In an effort to obtain
input from the ACEC Executive Directors, George Barbee from Kansas was invited to participate in the initial meeting.

In 1989, the six of us met in Dallas for the first time. I remember that a great deal of time was spent on deciding what
constituted a small firm for the proposed group. Several arguments were presented for a maximum firm size ranging
from fifteen to fifty. Somehow, agreement was finally reached on a maximum small firm size of thirty employees. Al-
though valid points were argued for various maximum size numbers, we ultimately agreed that thirty seemed to be a
point above which the management and leadership requirements of a firm changed radically, and small firm concepts no
longer applied. Looking back, I think this was a reasonable decision, even though, at the time, I favored a smaller maxi-
mum size number.

In 1989, approximately seventy-five percent of the firms in ACEC had thirty or fewer employees. While the majority of
firms within ACEC were comprised of small firms, it was the opinion of our group that the leadership of ACEC was
largely comprised of individuals from larger firms. As a result of this perceived lack of leadership participation, one of
our goals was to encourage small firm leaders to become more involved in ACEC on the state and national levels. We
thought that if the small firms wanted ACEC to be more responsive to their needs, then the leaders of these small firms
needed to step forward and advocate those needs and desires. I recall that none us thought that representatives of the lar-
ger firms were doing a bad job in ACEC leadership roles. Our problem resulted from our thought that while many of the
needs of large and small firms were similar, there were some areas where the needs of large and small firms differed
greatly. We thought that if ACEC was to address these differences in a meaningful way, the small firm leaders needed to
advocate these needs as leaders of ACEC.

Since the formation of SFC, I think that the involvement of small firm leaders on the national level has increased signifi-
cantly. SFC has provided a forum and programs specifically designed for the smaller firms. Attendance at national meet-
ings by small firm leaders encourages their involvement in other ACEC activities beyond the small firm functions, which
helps diversify the committees to be more responsive to all firm sizes. As SFC improves and expands, the attraction to
join ACEC becomes greater. Several SFC leaders have gone on to serve on the ACEC Executive Committee, the Busi-
ness Insurance Trust, and the Life/Health Insurance Trust. Hopefully, this trend will continue and grow over the years to
come.

In retrospect, I was very privileged to have worked with Bob Hogan, Al Miller, Lee Rice, and Dick Williams during the
conceptualization and formation of SFC. These fine leaders were a great influence on me. [ am very happy that SFC has
been and continues to be successful and a benefit to ACEC and the small member firms. If there is a disappointment, it
would be the small number of firms that have taken advantage of membership in SFC. SFC offers value for the small
firms, which hopefully will become increasingly evident and attract additional membership to the group in the future.



_m Since 1990, the Small Firm Council (SFC) has represented and advanced small
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e Identify and influence important federal, state and local initiatives that di-
AC E C v rectly impact small firms.

¢ Work with health, professional liability, and business insurance industries to
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e Provide a forum to develop solutions to the unique needs of small firm own-
ers.

Calendar of Events

Feb. 19-20: Small Firm Council Winter Meeting and Seminar
Royal Sonesta Hotel, New Orleans, LA

Apr. 25-28: ACEC Annual Convention
Washington, DC

Small Firm Council Steering Committee

The following Small Firm Council Steering Committee members are here to serve your needs. Please feel
free to contact any of the members at their email addresses shown below.

Chair:

Rob Overfield, Engineering Associates, robertov@eaengineers.com
Past Chair:

Gregg Ten Eyck, Leonard Rice Engineers, Inc., teneyck@lrcwe.com
Steering Committee Members:

John Forcier, Forcier Aldrich & Associates, Jforcier@forcieraldrich.com

Karen Friese, K. Friese & Associates, Inc., kfriese@kfriese.com

Mark Hamouz, LONCO, Inc., mhamouz@lonco.com
Helen M. Himes, HH Engineering, Ltd., hhimes@hhengltd.com

Kevin M. McCormick, Miller Consulting Engineers, Inc., kevin@miller-se.com

Cathy S. Ritter, The Constellation Design Group, Inc., critter@constellationdesign.com

H. Kenneth White, H. Kenneth White & Associates, Inc., hkwhite@hkwhite.com
Executive Director:

Heather Talbert, ACEC, htalbert@acec.org



