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MEETING MINUTES

15 February 2011
________________________________________________________________________
Attendees:					Location: MDOT Conference Rm. #317A/B
Dave Sherlock		MaineDOT
Mike Wight		MaineDOT
Naomi Petley		MaineDOT
Leanne Timberlake	MaineDOT
Steve Percassi		Erdman Anthony 
Chris Taylor		TY Lin International
Jason Gallant		CMA Engineers
Wayne Chadbourne	Haley & Aldrich		Notes Taken By:  Jason Gallant
________________________________________________________________________

This is the first quarter ACEC/Maine Bridge Design Subcommittee meeting this year.

· Information Dissemination from MaineDOT (various)
· The internal review team is in process of reviewing RFQ submittals.  Prequalification is anticipated to be complete by end of February 2011.  Interviews are expected to be scheduled in late March.  The team is reviewing 18 geotechnical submittals and 35 +/- bridge submittals.  Project evaluations for consultants have been sent out to project managers.  The Department expects to continue reviews on an annual basis.    
· The 2012-2013 draft work plan, which is scheduled to start in July, is currently at $183 million for bridge funding.  The Bridge Program intends to complete all of the projects in the current work plan.  The Bridge Program expects that the 2014-2015 work plan may be funded at a lower level than the 10-11 / 12-13 work plans.
· The revision to Chapter 5 (Substructures) of the Bridge Design Guide is under review by the Chief Engineer.
· An update to the Standard Specifications is not currently on the horizon.
· Mike Wight shared Designer’s Meeting Minutes from December 15, 2010, January 12, 2011, and February 9, 2011.  Meeting notes and supporting documents are attached.

· Recap of Previous Topics

· Technical Training – The Bridge Program will likely undertake a two-day or 2 ½ day training seminar on steel design within the next 6 months.  It is expected that a limited number of seats will be made available to consultants.  


· New Discussion Topics

· Current Bridge Program Needs – Group discussed opportunities for ACEC to best support the Bridge Program through 2011.  It was agreed that the subcommittee would continue to present issues of common concern and provide insight and interpretation on technical issues to the Bridge Program based on experience with other jurisdictions.      
· New Steel H-Pile Sizes Available – There are new standard 16” and 18” H-pile sizes available.  
· It was noted that these increased pile sections may be less susceptible to damage during driving into glacial till.
· It was noted that larger pile sections may facilitate longer span integral bridges. 
· The Department suggested that availability of the larger hammers required to drive these piles will need to be confirmed among area contractors before wide scale implementation is considered.
· The Department will reach out to contractors on the issue and determine if any policy changes are needed prior to implementation.         
· Design-Build RFP Technical Requirements – The group discussed the balance between observing Department policy and creative use of engineering judgment in Design-Build proposals and design deliverables.  
· The BDG is a guide as opposed to a policy directive, however, the BDG is written to convey standard practice for MaineDOT bridges.
· The Department is considering usage of “should vs. shall” in the BDG in effort to clarify firm requirements from items where more discretion of the engineer is desired.
· In some cases, the Design-Build proposals and design submittals have included a level of detail that is less than typical for conventional Design-Bid-Build projects.  The design and construction risk is the responsibility of the Design-Build team, however, the Department maintains an obligation minimize risks to public safety on all of its projects.
· The Department will continue to conduct over-the-shoulder design reviews in effort to provide guidance to Design-Builders prior to completion of design submittals.
· One-on-one meetings between MaineDOT and Design-Build proposers prior to ATC submittals will be conducted on future projects to provide guidance during the proposal phase.
· The Department’s experience with one-on-one meetings is that the process facilitates conceptual review of ATC’s before resources are committed by a proposer to fully develop a concept that may not be acceptable.  
 
· BDG Update – Consultant Assistance – The subcommittee offered to provide review and comment on behalf of the consultant community as the Bridge Program considers draft revisions to the BDG.

· Future meeting discussion topics

· Ice Loading - Technical approach to application of ice load is likely to be clarified with the pending revisions to Chapter 5 of the BDG.
· Research on 100-year design life
· Research on Accelerated Bridge Construction techniques for deck replacements on high-volume facilities
· Standardized deck overhang design
· Specification requirements for post-tensioning of precast box culverts 
· LRFD bridge rail design and research on standardized curb reinforcing    

· Next Meeting Date

· June 2, 2011 at 10 AM.

Attachments:
Designer Meeting Minutes from December, January, and February


I have attempted to summarize discussions held during this meeting as accurately as possible.  If there are any items discussed herein that are misrepresented in any way, please contact me within ten working days.  In the absence of any corrections or clarifications, it will be understood that these minutes accurately summarize the discussions at the meeting.

Respectfully Submitted,

Chris Taylor
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