ACEC

LEADERSHIP

STAGES OF INCLUSION

* National ACEC leadership roles
* Board service at National or M.O. level
* Participate in SEl & M.O, leadership programs
* Continued involvement in key programs
(PAC, advocacy, Institute, communications)

* National ACEC leadership roles where appropriate
(see FAQ on Becoming a National Officer)

* Deepen involvement with National committees

* Participate in M.O. Executive Committees &
Boards

* Increase involvement in ACEC/PAC

* Lead M.O. committees

* Serve on M.O. board

* Serve on National committees

* Connect colleagues with ACEC Forums
» Attend ACEC National conferences

 Attend ACEC webinars & roundtables

* Learn about the EEA process at M.O. level
» Attend ACEC webinars & roundtables

* Engage in grassroots advocacy

* Learn about ACEC/PAC

* Join M.O. committees
* Join the Young Professionals
Community
M * Attend M.O. events
e M R * Subscribe to Engineering, Inc.
* Listen to Engineering Influence podcast

This pyramid is intended as a visual aid to show a general path to leade : ence Involvement, Learn & Grow, Increase
Involvement, M.O. & National Leadership, and Board Service, or C.L.I.M.B. This should not be viewed as a rigid or absolutely sequential series of
steps. Instead, this is a snapshot of a possible leadership path, with many opportunities available to personalize one’s ascent through these steps.



