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EXECUTIVE SUMMARY
Current Business Conditions
•	 Sentiment regarding the U.S. Economy has fallen significantly over the past three months. The Net Rating 

fell 16 points from 2022 Q1 and currently stands at +13.

•	 While current industry sentiment remains extremely optimistic, it is showing slight signs of a pull back under 
the weight of the U.S. Economy. The Net Rating for the firms’ overall finances is a very strong +84 (down 4 
points) and +80 (down 2 points) for the engineering and design services industry. 

•	 Current sentiment remains very optimistic within all market sectors, although nearly half have had some 
decline in the past quarter. 

•	 The median firm backlog has increased to 11 months (from 10 months in 2022 Q1).

Future Business Conditions
•	 Future sentiment (looking 12 months ahead) has declined dramatically compared to last quarter. Future 

sentiment remains positive for firms’ finances (Net Rating +33) but has declined 18 points. Future sentiment 
for the industry has declined a substantial 26 points and stands at +16. Future sentiment for the U.S. 
economy (-32) fell 29 points and is solidly in negative territory.

•	 Future sentiment regarding specific industry sectors has declined by 5 to 26 points, depending on the sector.

•	 Fifty-four percent of respondents believe their firms will see an increase in backlog of projects over the next 
year, down from 66% last quarter. 

•	 Seventy-three percent of respondents predict there will be an increase in hiring over the next 12 months at 
their firms, down from 80% last quarter.

Hot Topics
•	 Ninety percent of respondents currently indicate their organization has at least one opening, the same as 

last quarter. The median number of open positions increased to six, up from five last quarter. This was due to 
increases in open positions among firms with more than 500 FTE.

•	 Concerns about inflation increased significantly since last quarter. The Net Rating for concern jumped from 
+62 to +85.

•	 Fourteen percent of firms are already seeing an increase in projects related to the Infrastructure Investment 
and Jobs Act (IIJA) and another 73% of firms expect to see an increase at some point. However, 28% of small 
firms (1-25 employees) suspect they will never see an increase at all.

•	 Eighty-nine percent of respondents say that the average salary for new hires at their firm increased in the 
past year. Eighty-nine percent of respondents also say that the average salary for existing employees at 
their firm has increased in the past year. 

•	 The “average firm” salary increase for new hires was 10% over the past year, although 20% of firms report 
average increases of more than 10%. The “average firm” salary increase for existing employees was six 
percent over the past year, although 26% of firms report average increases of 10% or more.

•	 Nearly half (45%) of firms do not currently have plans for an ESG program. Larger firms are much more likely 
to have an ESG program or plans for one.

•	 Two-thirds of firms use escalation clauses in multi-year contracts with clients. As firm size increases, usage of 
escalation clauses also increases. The median percentage increase for escalation clauses is 2% to less than 3%.
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For reference, the ACEC Research Institute uses the U.S. Census Bureau definition of geographic regions seen 
in the below image.

DEMOGRAPHICS

Figure 1: U.S. Census Regions of the United States

Figure 2: Location of Organization Headquarters

Respondents’ firms are widely dispersed around the United States. A few respondents (Other) indicate their firm 
is headquartered outside the U.S. These results are statistically similar to respondents last quarter (2022 Q1).
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Q2. In which state is your organization headquartered?
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RESPONDENTS ARE WIDELY DISPERSED ACROSS THE UNITED STATES. THESE RESULTS ARE 
STATISTICALLY SIMILAR TO PREVIOUS QUARTERS.

Region
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Q4: How would you rate each of the following today? 
Not sure omitted from calculations

87%

83%

42%

10%

13%

29%

3%

3%

29%

Condition of your firm’s overall finances

Condition of the engineering and design
services industry

Condition of the U.S. economy

Positive Neutral Negative

CURRENT SENTIMENT IS EXTREMELY OPTIMISTIC. THE NET RATING FOR FIRMS’ OVERALL 
FINANCES IS +84 AND +80 FOR THE ENGINEERING AND DESIGN SERVICES INDUSTRY. THE NET 
RATING FOR THE U.S. ECONOMY IS MUCH LOWER AT +13, DOWN 16 POINTS SINCE 2022 Q1.

Current Economic Sentiment
n = 606-609 Net 

Rating

+84

+80

+13

• Firms with more than 500 employees are 
the most positive about their firm’s 
finances (+95 Net Rating).

• Respondents in the West are the least 
positive about the industry (+73) 
compared to all other regions (+82 to 
+83).

• The Northeast is most optimistic about 
the U.S. economy(+22).

Figure 3: Number of Full-Time Equivalents at Firm

Respondents represent a wide range of firm sizes. While one-fourth of respondents represent firms with 25 or 
fewer full-time equivalents (FTEs), another 27% represent firms with more than 500 FTEs. The median firm 
size is 91 FTEs, statistically similar to 90 last quarter.
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Q3. Including yourself, how many full-time equivalent employees (FTEs) does your organization currently 
have? If you are not sure, please provide your best estimate.
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THE MEDIAN NUMBER OF FULL-TIME EMPLOYEES AT RESPONDENTS’ FIRMS IS 91 (2022 Q2), 
ONE MORE THAN LAST QUARTER. 

Full-Time Employees

Current U.S. Economy, Industry and Firm Sentiment
Sentiment regarding the U.S. Economy has fallen significantly over the past three months. The Net Rating fell 
16 points from 2022 Q1 and currently stands at +13.

While current industry sentiment remains very optimistic, it is showing slight signs of a pull back under the 
weight of the U.S. Economy. The Net Rating for firms’ overall finances is a very strong +84 (down 4 points) and 
+80 (down 2 points) for the engineering and design services industry.

Firms with more than 500 employees are the most positive about their firm’s finances (+95 Net Rating). 

CURRENT BUSINESS CONDITIONS

Figure 4: Current Economic Sentiment
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Q4: How would you rate each of the following today? 
Not sure omitted from calculations

87%

83%

42%
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29%

3%

3%

29%

Condition of your firm’s overall finances

Condition of the engineering and design
services industry

Condition of the U.S. economy

Positive Neutral Negative

CURRENT SENTIMENT IS EXTREMELY OPTIMISTIC. THE NET RATING FOR FIRMS’ OVERALL 
FINANCES IS +84 AND +80 FOR THE ENGINEERING AND DESIGN SERVICES INDUSTRY. THE NET 
RATING FOR THE U.S. ECONOMY IS MUCH LOWER AT +13, DOWN 16 POINTS SINCE 2022 Q1.

Net 
Rating

+84

+80

+13

• Firms with more than 500 employees are 
the most positive about their firm’s 
finances (+95 Net Rating).

• Respondents in the West are the least 
positive about the industry (+73) 
compared to all other regions (+82 to 
+83).

• The Northeast is most optimistic about 
the U.S. economy(+22).
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WHILE SENTIMENT FOR THE INDUSTRY AND FIRMS’ FINANCES DIPPED SLIGHTLY, 
OPTIMISM ABOUT THE U.S. ECONOMY DECREASED A MORE PESSIMISTIC16 POINTS.
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+100

Condition of the U.S.
Economy

Condition of the engineering
and design services industry

Condition of your firm’s 
overall finances

2021 Q4 2022 Q1 2022 Q2

Current Economic Sentiment
Net Rating - Trend

Q4: How would you rate each of the following today? 
Not sure omitted from calculations

Figure 5: Current Economic Sentiment vs. Last Quarter

Figure 6: Current Condition of Firm’s Finances vs. Last Quarter – By Region and Firm Size

Except for firms with 201-500 FTEs, all segments express less optimism about the condition of their firms’ 
finances than they did in 2022 Q1. Firms with 25-50 employees show the greatest drop in optimism.
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Q4: How would you rate each of the following today? 
Not sure omitted from calculations

EXCEPT FOR FIRMS WITH 201-500 FTES, ALL SEGMENTS EXPRESS LESS OPTIMISM ABOUT THE 
CONDITION OF THEIR FIRMS’ FINANCES THAN THEY DID THREE MONTHS AGO.

Current Economic Sentiment
Net Rating by Segment

Condition of your firm’s 
overall finances

2021 Q4
(n=591)

2022 Q1
(n=603)

2022 Q2
(n=608)

Change vs. Previous 
Quarter

TOTAL +83 +88 +84 -4

REGION

Northeast +85 +85 +88 +3

South +77 +86 +85 -1

Midwest +89 +95 +86 -9

West +85 +88 +80 -8

FIRM SIZE

1-25 +59 +76 +70 -6

26-50 +89 +94 +82 -12

51-200 +88 +91 +85 -6

201-500 +88 +87 +93 +6

More than 500 +96 +98 +95 -3
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Current Industry Sector Sentiment
Current sentiment remains very optimistic within all market sectors, although nearly half have had some 
decline in the past quarter. Sentiment is strongest in the Water/Wastewater (Net Rating +77) and Roads and 
Bridges (+76) sectors.

The Convention Centers (+51 Net Rating) and the Justice (+37) sectors are performing relatively less well, but 
sentiment is still good.

Current Backlog
The median firm backlog has increased to 11 months (from 10 months in 2022 Q1). In addition, 49% indicate 
that their firm has a current backlog of one year or more.

The current median backlog has not changed significantly across the segments.

Figure 7: Current Industry Sentiment by Sector vs. Last Quarter
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Q5: How would you rate the performance of the engineering and design services industry in each of the following market sectors today?
Not sure omitted from calculations

Current Industry Sentiment By Sector 
Net Rating

2021 Q4
(n = 215-424)

2022 Q1
(n = 192-446)

2022 Q2
(n = 200-464)

Change vs. Previous 
Quarter

Convention Centers, Sports Facilities and Cultural Facilities +40 +42 +51 +9

Transportation – Roads and Bridges +63 +67 +76 +9

Commercial Real Estate +46 +53 +59 +6

Transportation – Transit +54 +59 +65 +6

Transportation – Airports +59 +68 +73 +5

Federal/Military, State and Local Government Buildings +63 +62 +63 +1

Energy and Utilities +67 +72 +73 +1

Education +59 +55 +56 +1

Water/Wastewater +77 +77 +77 0

Science and Technology +66 +73 +73 0

Industrial and Manufacturing Facilities +65 +69 +68 -1

Justice +39 +39 +37 -2

Healthcare Facilities +73 +75 +73 -2

Data Centers +77 +74 +71 -3

Residential – Land Development +65 +72 +68 -4

Telecommunications +65 +69 +64 -5

PERFORMANCE IN HALF OF THE SECTORS IMPROVED RELATIVE TO LAST QUARTER.

Figure 8: Current Backlog
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Q6. Assuming your firm wins no new projects, how many months of 
backlog does your firm currently have?
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2022 Q1 (n=534)
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THE MEDIAN FIRM BACKLOG HAS INCREASED TO 11 MONTHS. IN ADDITION, 49% INDICATE 
THAT THEIR FIRM HAS A CURRENT BACKLOG OF A YEAR OR MORE.

Current Backlog
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Figure 9: Current Backlog vs. Last Quarter – By Region and Firm Size
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THE CURRENT MEDIAN BACKLOG HAS NOT CHANGED SIGNIFICANTLY ACROSS THE 
SEGMENTS. 

2021 Q4 (n=512) 2022 Q1 (n=534) 2022 Q2 (n=542) Change vs. Previous 
Quarter

TOTAL 10 10 11 +1

REGION

Northeast 12 12 12 0

South 9 9 10 +1

Midwest 10 12 11 -1

West 10 9 10 +1

FIRM SIZE

1-25 6 6 6 0

26-50 9 10 9 -1

51-200 10 11 12 +1

201-500 10 12 12 0

More than 500 12 12 13 +1

Current Backlog
Trend – Median (Months)

Q6. Assuming your firm wins no new projects, how many months of 
backlog does your firm currently have?

Future U.S. Economy, Industry and Firm Sentiment
Future sentiment (looking 12 months ahead) has declined dramatically compared to last quarter. Future 
sentiment remains positive for firms’ finances (Net Rating +33) but has declined 18 points. 

Future sentiment for the industry has declined a substantial 26 points and stands at +16. Future sentiment for 
the U.S. economy (-32) dropped 29 points and is solidly in negative territory

FUTURE BUSINESS CONDITIONS

Figure 10: Economic Sentiment 12 Months from Now
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Q11: Thinking ahead 12 months from now, how do you feel each of the 
following will be compared to today?

Not sure omitted from calculations

45%

39%

25%

43%

38%

18%

12%

23%

57%

Condition of your firm’s overall finances

Condition of the engineering and design

services industry

Condition of the U.S economy

Better Same Worse

FUTURE SENTIMENT IS VERY OPTIMISTIC FOR FIRMS (NET RATING +33), BUT LESS SO FOR THE 
INDUSTRY (+16) AND NEGATIVE FOR THE U.S. ECONOMY (-32).

Economic Conditions 12 Months From Now
n = 508-513 Net 

Rating

+33

+16

-32

• Firms in the Northeast and those 
with more than 500 FTE have the 
highest net ratings in all areas.
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Figure 12: Condition of Firm’s Finances 12 Months from Now vs. Last Quarter – By Region and Firm Size
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LIKEWISE, FUTURE SENTIMENT ABOUT THE FIRMS OVERALL FINANCES IS MUCH LESS POSITIVE 
THAN LAST QUARTER. 

Current Economic Sentiment
Net Rating by Segment

Condition of your firm’s 
overall finances

2021 Q4
(n=468)

2022 Q1
(n=504)

2022 Q2 
(n=511)

Change vs. Previous 
Quarter

TOTAL +48 +51 +33 -18

REGION

Northeast +61 +57 +38 -19

South +52 +52 +33 -19

Midwest +61 +53 +33 -20

West +18 +41 +30 -11

FIRM SIZE

1-25 +28 +35 +12 -23

26-50 +45 +56 +26 -30

51-200 +51 +51 +39 -12

201-500 +54 +54 +29 -25

More than 500 +66 +65 +53 -12

Q11: Thinking ahead 12 months from now, how do you feel each of the following will be compared to today?
Not sure omitted from calculations

Figure 11: Economic Sentiment 12 Months from Now vs. Last Quarter
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FAITH IN THE FUTURE OF THE U.S. ECONOMY DROPPED FROM A NET RATING OF -3 
LAST QUARTER TO -32 THIS QUARTER. FUTURE SENTIMENT FOR FIRMS’ FINANCES AND 
THE INDUSTRY ALSO DIPPED CONSIDERABLY, BUT STILL REMAIN POSITIVE.
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Condition of the U.S.
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Condition of the
engineering and design

services industry
Condition of your firm’s 

overall finances

2021 Q4 2022 Q1 2022 Q2

Economic Conditions 12 Months From Now
Net Rating - Trend

Q11: Thinking ahead 12 months from now, how do you feel each of the following will be compared to today?
Not sure omitted from calculations

Firms in the Northeast and those with more than 500 FTE have the highest Net Ratings in all areas.

Future sentiment about the firms’ overall finances is much less positive than last quarter. Firms with 26-50 
employees show the greatest drop in optimism from 2022 Q1.
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Future Industry Sector Sentiment
Future sentiment is very optimistic in many sectors including Transportation (Net Ratings +45 to +55),  
Water/Wastewater (+45), and Energy and Utilities (+39).

Future sentiment is weakest in the Commercial Real Estate (Net Rating -11) and Residential Land 
Development (-12).

While most sectors have a positive Net Rating, all sectors have nevertheless seen a decline since  
last quarter.

Figure 13: Economic Sentiment by Sector 12 Months from Now vs. Last Quarter
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Q14: Thinking ahead 12 months from now, how do you feel the engineering and design services industry will be performing in each of the 
following market sectors compared to today? Not sure omitted from calculations

Industry Sectors 12 Months From Now
Net Trend (Better – Worse)

2021 Q4
(n = 208-366)

2022 Q1
(n = 205-400)

2022 Q2
(n = 202-411)

Change vs. 
Previous 
Quarter

Convention Centers, Sports Facilities and Cultural Facilities 0 -5 -10 -5

Justice +1 +1 -4 -5

Federal/Military, State and Local Government Buildings +36 +34 +27 -7

Transportation – Airports +53 +53 +45 -8

Telecommunications +43 +36 +28 -8

Data Centers +32 +30 +21 -9

Transportation – Transit +60 +55 +46 -9

Energy and Utilities +55 +49 +39 -10

Science and Technology +31 +32 +21 -11

Transportation – Roads and Bridges +69 +67 +55 -12

Education +23 +21 +8 -13

Water/Wastewater +56 +59 +45 -14

Industrial and Manufacturing Facilities +26 +34 +15 -19

Healthcare Facilities +37 +41 +18 -23

Commercial Real Estate +10 +13 -11 -24

Residential – Land Development +18 +14 -12 -26

WHILE MOST SECTORS HAVE A POSITIVE NET RATING, ALL SECTORS HAVE NEVERTHELESS 
SEEN A DECLINE SINCE LAST QUARTER.
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Future Backlog
Fifty-four percent of respondents believe their firms will see an increase in backlog of projects over the next 
year, down from 66% last quarter. Additionally, the Net Rating decreased from +56 to +36.

Firms in the West have the lowest future backlog Net Rating (+31), although it is still strong.

Firms with 25 employees or fewer have the lowest future backlog Net Rating (+11) compared to other firm sizes. 

As firm size increases, future backlog Net Ratings increase. Most segments’ positive expectations for future 
backlog have declined compared to the previous quarter.

Figure 14: Backlog 12 Months from Now vs. Last Quarter

© 2022 THE INSTITUTE FOR ASSOCIATION AND NONPROFIT RESEARCH. ALL RIGHTS RESERVED.
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Q12. Thinking ahead 12 months from now, do you think your backlog will increase, decrease or stay 
about the same compared to today?

15%

49%

25%

9%

2%

16%

50%

24%

9%

2%

12%

42%

29%

15%

2%

Increase a lot

Increase a little

Stay about the same

Decrease a little

Decrease a lot

2021 Q4 (n=465)

2022 Q1 (n=504)

2022 Q2 (n=507)

Backlog 12 Months From Now

54% BELIEVE THEIR FIRMS WILL SEE AN INCREASE IN BACKLOG OF PROJECTS OVER THE NEXT 
YEAR, DOWN FROM 66% LAST QUARTER. THE NET RATING ALSO DECREASED FROM +56 TO 
+36.

• Firms in the West have the 
lowest future backlog Net Rating 
(+31), although it is still strong.

• Firms with 25 employees or 
fewer have the lowest future 
backlog Net Rating (+11) 
compared to other firm sizes.

Figure 15: Backlog 12 Months from Now vs. Last Quarter – By Region and Firm Size
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MOST SEGMENTS EXPECT TO SEE A DECREASE IN FUTURE BACKLOG COMPARED TO THREE 
MONTHS AGO.

2021 Q4
(n=465)

2022 Q1
(n=504)

2022 Q2
(n=507)

Change vs. Previous 
Quarter

TOTAL +53 +56 +36 -20

REGION

Northeast +69 +68 +46 -22

South +55 +55 +35 -20

Midwest +60 +64 +36 -28

West +33 +41 +31 -10

FIRM SIZE

1-25 +27 +30 +11 -19

26-50 +47 +52 +16 -36

51-200 +55 +60 +37 -23

201-500 +77 +76 +41 -35

More than 500 +75 +70 +70 0

Anticipated Backlog 12 Months from Now
Trend – Net Rating

Q12. Thinking ahead 12 months from now, do you think your backlog will increase, decrease or stay 
about the same compared to today?

  ACEC Research Institute Engineering Business Sentiment ©  |  2022 Q2   9



Future Hiring Projections
Seventy-three percent of respondents predict there will be an increase in hiring over the next 12 months at 
their firms, down from 80% last quarter.

Figure 16: Hiring Over the Next 12 Months vs. Last Quarter
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Q13. Thinking ahead 12 months from now, do you think the number of FTEs at your organization will 
increase, decrease or stay about the same compared to today?

11%

63%

21%

4%

14%

66%

18%

2%

13%

60%

23%

4%

Increase a lot

Increase a little

Stay about the same

Decrease a little

2021 Q4 (n=457)

2022 Q1 (n=493)

2022 Q2 (n=495)

73% PREDICT THERE WILL BE AN INCREASE IN HIRING OVER THE NEXT 12 MONTHS AT THEIR 
FIRMS, DOWN FROM 80% LAST QUARTER.

Hiring Over Next 12 Months

• The Northeast is most optimistic 
about an increase in 
employment (79%), while the 
West is less optimistic at 66%.

• Firms with 25 employees or 
fewer are significantly less 
optimistic about an increase in 
employment (49%) compared to 
other firms.

The Northeast is most optimistic about an increase in employment (79%), while the West is the least optimistic 
at 66%.

Firms with 25 employees or fewer are significantly less optimistic about an increase in employment (49%) 
compared to other firms.

Compared to last quarter, all segments are less likely to indicate that FTEs will increase over the next year.

Figure 17: Expectations for Hiring Increases Over the Next 12 Months vs Last Quarter – By Region and Firm Size

© 2022 THE INSTITUTE FOR ASSOCIATION AND NONPROFIT RESEARCH. ALL RIGHTS RESERVED.
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ALL SEGMENTS ARE LESS LIKELY THAN LAST QUARTER TO INDICATE THAT FTES WILL INCREASE 
OVER THE NEXT YEAR.

2021 Q4
(n=457)

2022 Q1
(n=493)

2022 Q1
(n=495)

Change vs. 
Previous Quarter

TOTAL 74% 80% 73% -7

REGION

Northeast 80% 81% 79% -2

South 76% 78% 71% -7

Midwest 78% 87% 77% -10

West 64% 74% 66% -8

FIRM SIZE

1-25 54% 59% 49% -10

26-50 72% 80% 66% -14

51-200 79% 84% 79% -5

201-500 86% 88% 80% -8

More than 

500
88% 95% 90% -5

Status of Hiring (Next Year)
Trend – FTEs Will Increase

Q13. Thinking ahead 12 months from now, do you think the number of FTEs at your organization will 
increase, decrease or stay about the same compared to today?10    ACEC Research Institute Engineering Business Sentiment ©  |  2022 Q2
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Q19. To what extent do you agree or disagree with the following statement.
Not sure omitted from calculations

89%

6%

4%

I am extremely concerned about the impact
inflation will have on my firm in the coming

year.

Agree Neutral Disagree

RESPONDENTS ARE CONCERNED ABOUT INFLATION (NET RATING +85), MUCH MORE SO 
THAN THEY WERE LAST QUARTER (+62)

Inflation Concern
n = 503 Net 

Rating

+85

+62

+85

2022 Q1 2022 Q2

Figure 18: Current Open Positions vs. Last Quarter

Figure 19: Inflation Concern
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Q15. How many open positions do you currently have at your firm? If you 
are not sure, please provide your best estimate.

13%

21%

37%

30%

10%

21%

38%

32%

9%

20%

34%

36%

None

1 or 2

3 to 10

More than 10

2021 Q4 (n=467)

2022 Q1 (n=501)

2022 Q2 (n=502)

91% CURRENTLY INDICATE THAT THEIR ORGANIZATION HAS AT LEAST ONE OPENING. THE 
MEDIAN NUMBER OF OPEN POSITIONS INCREASED TO 6 (WAS 5 LAST QUARTER).

Current Open Positions

HOT BUTTON ISSUES
Current Open Positions
Ninety percent of respondents currently indicate their organization has at least one staff opening, the same as 
last quarter. The median number of open positions increased to six, up from five last quarter.

The largest firms (more than 500 employees) now have a median of 97 open positions, an increase from 80 last 
quarter, as well as the largest growth of any segment in the past quarter.

Inflation and the Infrastructure Investment and Jobs Act 
Respondents are very concerned about the impact inflation will have on their firm in the coming year (89% 
agree). Respondents are much more concerned about inflation this quarter (Net Rating +85), than they were 
last quarter (+62).

+62

+85
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Fourteen percent of firms are already seeing an increase in projects related to the Infrastructure Investment 
and Jobs Act (IIJA) and another 73% of firms expect to see an increase at some point. However, 28% of small 
firms (1-25 employees) suspect they will never see an increase at all.

Figure 20: Increase in Projects as a Result of IIJA

© 2022 THE INSTITUTE FOR ASSOCIATION AND NONPROFIT RESEARCH. ALL RIGHTS RESERVED.
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Q20: When, if ever, do you anticipate seeing an increase in projects for your firm as a result of the 
Infrastructure Investment and Jobs Act (IIJA)?

14%

7%

24%

30%

12%

12%

We are already seeing an increase in projects

related to IIJA

Within the next three months

Within the next six months

Within the next 12 months

More than 12 months from now

Never
2022 Q2 (n=446)

WHILE 75% OF FIRMS EXPECT TO SEE AN INCREASE IN PROJECTS AS A RESULT OF THE IIJA, 28% OF 
SMALL FIRMS (1-25 EMPLOYEES) SUSPECT THEY WILL NEVER SEE AN INCREASE AT ALL. 

Increase in Projects as a Result of IIJA

Average Salary – New Hires
Eighty-nine percent of respondents say that the average salary for new hires at their firm increased in the 
past year. 

The smallest firms (1 to 25 FTEs) are more likely to report salaries staying the same compared to larger firms 
(28% vs. 6% for firms with more than 25 FTEs).

Figure 21: New Hire Salary
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Q16: Compared to one year ago, please indicate whether the average employee 
salary at your firm has increased, decreased, or stayed about the same.

89%

11%

0%

Increased

Stayed about the same

Decreased

2022 Q2 (n=491)

89% SAY THAT THE AVERAGE SALARY FOR NEW HIRES AT THEIR FIRM HAS INCREASED IN THE 
PAST YEAR.

New Hires Salary
• The smallest firms (1 to 25) were 

more likely to have seen salaries stay 
the same (28% vs. 4% to 9% for larger 
firms).

12    ACEC Research Institute Engineering Business Sentiment ©  |  2022 Q2



Average Salary – Existing Employees
Eighty-nine percent of respondents say that the average salary for existing employees at their firm has 
increased in the past year. 

The smallest firms (1 to 25 FTEs) were more likely to have seen salaries stay the same (25% vs. 7% for firms 
with more than 25 FTEs).

Figure 23: Existing Employee Salary
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Q16: Compared to one year ago, please indicate whether the average employee 
salary at your firm has increased, decreased, or stayed about the same.

89%

11%

0%

Increased

Stayed about the same

Decreased

2022 Q2 (n=501)

89% SAY THAT THE AVERAGE SALARY FOR EXISTING EMPLOYEES AT THEIR FIRM HAS 
INCREASED IN THE PAST YEAR.

Existing Employee Salary
• The smallest firms (1 to 25) were 

more likely to have seen salaries stay 
the same (25% vs. 6% to 8% for larger 
firms).

Salary Increases – New Hires
The “average firm” salary increase for new hires was 10% over the past year, although 20% of firms report 
average increases of more than 10%.

Thirty-one percent of small firms (1-25 employees) have increased salaries by more than 10%, more than any 
other segment.

Figure 22: New Hire Salary Increase Over the Past 12 Months

© 2022 THE INSTITUTE FOR ASSOCIATION AND NONPROFIT RESEARCH. ALL RIGHTS RESERVED.
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Q17. You indicated that the average employee salary has [INSERT PIPED TEXT] over the past year. By 
what percentage has the average employee’s salary [INSERT PIPED TEXT]? If you are not sure, please 

provide your best estimate.

5%

19%

24%

33%

20%

Less than 5%

5%

6% to 9%

10%

More than 10%

2022 Q2 (n=430)

THE “AVERAGE FIRM” INCREASE FOR NEW HIRES WAS 10% OVER THE PAST YEAR, ALTHOUGH 

20% OF FIRMS REPORT AVERAGE INCREASES OF MORE THAN 10%.

Salary Increase Over the Past Year – New Hires

• 31% of small firms (1-25 employees) 
have increased salaries by more than 

10%, more than any other segment.
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Salary Increases – Existing Employees
The “average firm” salary increase for existing employees was six percent over the past year, although 26% of 
firms report average increases of 10% or more.

Environmental, Social, and Governance (ESG) Programs
Nearly half (45%) of firms do not currently have plans for an ESG program.

Although half (50%) of large firms (firms with more than 500 employees) have a formalized set of initiatives 
related to an ESG program, only 20% of firms with between 201 and 500 FTE have one. This compares to 10% 
of firms with 50 to 200 FTE who have a formal ESG program and 1% of those with 50 or less FTE.

Figure 24: Existing Employee Salary Increase Over the Past 12 Months

Figure 25: Status of ESG Program
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Q18. You indicated that the average employee salary has [INSERT PIPED TEXT] over the past year. By 
what percentage has the average employee’s salary [INSERT PIPED TEXT]? If you are not sure, please 

provide your best estimate.

14%

26%

34%

17%

9%

Less than 5%

5%

6% to 9%

10%

More than 10%

2022 Q2 (n=439)

THE “AVERAGE FIRM” INCREASE FOR EXISTING STAFF WAS 6% OVER THE PAST YEAR.

Salary Increase Over the Past Year – Existing Staff

• 16% of firms report average increases 
of 10% or more.

© 2022 THE INSTITUTE FOR ASSOCIATION AND NONPROFIT RESEARCH. ALL RIGHTS RESERVED.
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Q21: Which of the following best describes the status of an Environmental, Social, and Governance 
(ESG) Program at your firm?

17%

14%

13%

11%

45%

We have a formal and organized set of initiatives

related to ESG

We have an informal set of initiatives related to

ESG

We have started implementing ESG but are in the

early stages

We have not started an ESG program but are

considering it

We do not currently have plans for an ESG

program

2022 Q2 (n=455)

NEARLY HALF (45%) OF FIRMS DO NOT CURRENTLY HAVE PLANS FOR AN ESG PROGRAM. 

Status of ESG Program
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Escalation Clauses
Two-thirds of firms use escalation clauses in multi-year contracts with clients. As firm size increases, usage of 
escalation clauses increases.

Figure 27: Types of Clients with Escalation Clauses

Figure 26: Use of Escalation Clauses in Multi-Year Contracts

© 2022 THE INSTITUTE FOR ASSOCIATION AND NONPROFIT RESEARCH. ALL RIGHTS RESERVED.
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Q23: With which client types are you generally able to include escalation clauses when executing 
base - year contracts? 

61%

51%

40%

32%

25%

24%

12%

4%

State transportation agency clients

Municipal and water agency contracts

Federal clients: GSA, USACE, VA, Dept. of State,

EPA, etc.

Private commercial/residential real estate

developer clients

Energy/Utility  clients

Institutional clients (universities, health care,

etc.)

Retail clients (Walmart, etc.)

Other

2022 Q2 (n=309)

STATE (61%) AND MUNICIPAL (51%) AGENCIES ARE THE MOST COMMON CLIENTS FOR WHICH 

ESCALATION CLAUSES ARE USED.

Types of Clients with Escalation Clauses
Among Those Using Escalation Clauses© 2022 THE INSTITUTE FOR ASSOCIATION AND NONPROFIT RESEARCH. ALL RIGHTS RESERVED. 9

Q22: Does your firm regularly incorporate escalation clauses in its multi-year contracts with clients?

USAGE OF ESCALATION CLAUSES INCREASES AS FIRM SIZE INCREASES.

Escalation Clauses
(n=474)

Total Northeast South Midwest West 1-25 26-50 51-200 201-500 More than 
500

Yes 67% 79% 59% 73% 63% 39% 51% 71% 88% 91%

No 33% 21% 41% 27% 37% 61% 49% 29% 12% 9%

State agencies (61%) and municipal agencies (51%) are the most common clients for which escalation clauses 
are used.
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The median percentage increase for escalation clauses is 2% to less than 3%.

Figure 28: Percentage Increase for Escalation Clauses

Figure 29: Resistance to Wage Escalations
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Q24: For additional years after the base year, what percentage increase on an annual basis seems 
generally acceptable by clients for escalation?

6%

51%

32%

10%

2%

1% to < 2%

2% to < 3%

3% to < 4%

4% to < 5%

5% to <6%

2022 Q2 (n=307)

THE MEDIAN PERCENTAGE INCREASE FOR ESCALATION CLAUSES IS 2% TO LESS THAN 3%.

Percentage Increase for Escalation Clauses
Among Those Using Escalation Clauses

© 2022 THE INSTITUTE FOR ASSOCIATION AND NONPROFIT RESEARCH. ALL RIGHTS RESERVED.
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Q25: Are your clients currently resisting wage escalations for additional years?

13%

57%

30%

Yes, a lot

Yes, a little

No

2022 Q2 (n=291)

AMONG THOSE USING ESCALATION CLAUSES, 70% REPORT AT LEAST SOME RESISTANCE TO 
WAGE ESCALATIONS FOR ADDITIONAL YEARS.

Resistance to Wage Escalations
Among Those Using Escalation Clauses

Among those using escalation clauses, 70% report at least some resistance to wage escalations for 
additional years.
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The Institute for Association and Nonprofit Research (IFANR) recruited individuals from among the 
database list of members provided by the ACEC Research Institute. Data collection occurred between  
May 3 and May 12, 2022.

A total of 11,309 invitations were emailed, although 1,886 bounced and 105 opted-out, resulting in a total 
of 9,318 potential respondents. Individuals who did not respond to the first email were sent one follow-up 
reminder, and a final reminder email was sent to the remaining non-respondents. 

In all, 615 individuals completed the survey for an overall response rate of 7%. 

Throughout this report meaningful, statistically significant differences are noted for various subgroups, 
including geographic region and firm size.

NOTE: Throughout this report, “Net Ratings” are shown on many graphs to quantify the sentiment of 
respondents. The Net Rating is calculated by subtracting the negative ratings from the positive ratings. 
Therefore, a positive Net Rating indicates overall sentiment is optimistic while a negative Net Rating 
indicates an overall pessimistic sentiment. The higher the numeric value the stronger the sentiment (either 
optimistic or pessimistic).

STATISTICAL NOTES
Due to rounding, not all graphs total 100%.

Statistically significant differences are evaluated at a 95% confidence interval.

There is no margin of sampling error as this was a census of all executive-level individuals at member firms in 
the ACEC database.

Although every effort was taken to minimize survey bias, there is no way to eliminate all sources of potential 
bias. Sources of potential bias include, but are not limited to, the following:

•	 Non-response bias

•	 Confounding bias

•	 Question wording bias

•	 Question order bias

•	 Habituation

•	 Sponsor bias

•	 Confirmation bias

METHODOLOGY
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The ACEC Research Institute provides the engineering industry with cutting edge research, trend data, 
and economic analysis to help firm owners make decisions and delivers thought leadership that advances 

engineering’s essential value to society.
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