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The ACEC Engineering Business Index (EBI) climbed for the second consecu  ve quarter, buoyed 
by fi rm leaders’ confi dence in current market condi  ons.  The 1st Quarter 2016 EBI rose to 
64.0, up from 63.1 in the 4th Quarter, 2015. 

EBI is a diff usion index that charts the health of the engineering industry by consolida  ng se-
nior leadership responses on market and fi rm performance into a single composite score. Any 
score above 50 indicates a growing market.

Short-Term Op  mism; Long-Term Concern
Looking at the 20 separate indicators that makeup the overall EBI, CEO sen  ment about cur-
rent market condi  ons compared with 12 months ago jumped 4.1 points to 73.4. (See table on 
next page.) Profi tability expecta  ons over the next six months also climbed, up 5.0 points to 
66.7.  

Firm Leaders Cheered by Current Market Condi  ons



Firm leaders remain posi  ve over the coming 12 months, with profi tability expecta  ons (66.7) 
climbing.

Driving much of that confi dence are higher fi rm backlogs, with more than half of respon-
dents repor  ng growth over the past 12 months. Backlog expecta  ons for one year from now 
climbed 0.5 points to 67.4.

Looking farther ahead, though, fi rm leaders are less op  mis  c, with profi tability expecta  ons 
for three years from now dropping 4.8 points to 63.9.

“We have a large backlog and brisk business today,” said one respondent. “The private market 
is especially strong, but construc  on pricing and high rents will probably so  en the market by 
the end of the year.”



Water and Wastewater Leads the Way
In the public market segments, Water and Wastewater recorded the biggest increase, jumping 
5.7 points. The lead crisis in Flint and other ci  es likely contributed to that rise, with federal, 
state, and local government leaders calling for increased spending on the na  on’s water infra-
structure. 

“It’s been underfunded for decades,” said one respondent. “Public a  en  on is fi nally happen-
ing.”

The only other public market sector to climb was Environmental, which rose 4.6 points to 60.1. 

The Transporta  on sector, which had a big jump in the previous survey due to passage of the 
FAST Act, fell 4.1 points to 66.0; Healthcare dropped 2.8 points to 56.5; and Educa  on fell 4.5 
points to 53.4.

Land Development Remains Strong
A  er a long stretch of strong growth, expansion in the private sector markets has slowed in the 
past two quarters.

Propelled by the strong performance of the na  onal housing market, the Land Development 
sector climbed 1.5 points to 66.5. The only other private market sector to climb was Educa  on, 
which rose 1.8 points to 55.8.

All of the other private market sectors fell: Energy and Power, down 0.9 to 58.6; Buildings off  
2.6 to 65.4; Industrial/Manufacturing, down 0.7 to 60.9; and Health Care, off  1.2 to 58.9.

 Strong Hiring Trends
More than eight in ten fi rms (81 percent) intend to increase their staffi  ng over the coming 12 
months.  About four in ten (39 percent) an  cipate increasing their workforce by 1 to 5 percent; 



Watch for the next quarterly 
ACEC Engineering Business Index 

survey form in your email in-box in March.

29 percent an  cipate 6 to 10 percent growth; and 13 percent expect to increase their employ-
ee count by more than 10 percent. Only 5 percent an  cipate shrinking their workforce and 14 
percent expect no changes.

Firm leaders’ biggest concern is hiring and keeping good people.

“It’s hard to fi nd experienced (15-year) professionals and to retain millennials,” said one re-
spondent. “There’s more compe   on with government clients for staff  than ten years ago.”

Several reported that the Baby Boomer re  rements have exacerbated the problem.

“We were in need of added staff  before and the loss of staff  only makes it worse,” said a re-
spondent. “We’re looking to add several this year.”

In the  ght job market, fi rms are looking for alterna  ve solu  ons.

“We are looking at non-tradi  onal (non-engineer) candidates to fi ll certain roles, such as proj-
ect management,” reported one respondent

“We are more conscien  ous with client selec  on and are more effi  cient,” said another. “We 
increased revenue per full-  me employee by 11 percent in 2015. Doing more with less.”

Another has turned to technology: “New tools are allowing for sustainable staffi  ng levels while 
growing revenue.”

Not all fi rms are looking to expand.

“This is the worst market I have seen in the 24 years I have been in business,” said one respon-
dent. “We are currently planning on laying off  due to lack of work.”


